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Poll

How familiar are you with usability concepts?



What is Usability?

Usability has several components:

EFFECTIVENESS (accurate, complete)

EFFICIENCY (time to complete task, memory load)

SATISFACTION (acceptance by users)

Evaluate it from the end-user’s point of view

Static usability vs. workflow usability



Usability Concepts*

Consistency
Labels
Layout
Visibility
Efficiency
Prevent Errors

* Known as usability heuristics in the industry



Efficiency –
 

Fitt’s Law



Visibility



User Testing

User Testing = Usability Testing = User Acceptance 
Testing

One on one session between facilitator and user to 
get feedback on the “feel” and use of the 
functionality.  

Not a show and tell, user is the driver.



Why perform user testing?

Helps avoid the “expert blind spot.”

New and different suggestions for usability

Avoid fixes down the road

Help others realize the user perspective



Informal vs. Formal User Testing

Informal
Can be done with a co-worker in their office
1-2 small tasks
No formal write ups or results process

Formal
Done with 5-6 end-users in a lab (record the screen)
Up to 10 or more tasks
Formal results reports
Multiple rounds



Other Usability Tools

Personas
Surveys
Focus Groups



Anything Else?

Any other methods your company uses or that you 
have heard of?
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Using the concepts

Focuses on static usability 
Individually review UI
Checklists



Heuristic Checklist



UI Element-Centered Checklist



Concept-Centered Checklist



User Testing at Epic

Both informal and formal
Done during design, QA, and release
Mostly facilitated by QAers
Mostly internal but some customer involvement
Standard surveys
Common results format





Other Usability Methods at Epic

Personas
Built into our testing system
Used during design sessions

Usability focus group
Local customers
Discuss and show current development topics

Webcasts
Sneak-peaks
Survey-type answers

Feedback on released functionality



Resources for QA Staff

UI Guide
Simple Six

UI Help Desk
Classes
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Are these processes familiar?

How does your company review design?
What do you find most useful?
Any differences?



What is the best way to manage 
standards?

What happens when standards change?
How to educate and re-educate?



Complex end-user workflows?

How do you test for this?
Best way to make sure what you build is what the 
end-user needs?
Group review?



Involving realistic end-users

Do you get customer input?
How do you recruit them?
Barriers to showing unfinished functionality?



Timing

Choosing the best technique
Choosing the most effective place in the timeline
Resource constraints



Objective Methods

Does anyone use automated methods?
Click counting?
Fitts Law?
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